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The Program for Clubhouse Research (PCR)

Created in January 2000 through an affiliation between the University of Massachusetts Chan Medical School (UMMS)
& Clubhouse International.

Located in the Implementation Science & Practice Advances Research Center (iISPARC) within the Department of
Psychiatry at UMass Chan. Its purpose is to develop and support an international research agenda and to increase the
quality and quantity of research on the Clubhouse Model of Psychiatric Rehabilitation.

The Program for Clubhouse Research coordinates, promotes, and conducts Clubhouse research projects that are
congruent with Clubhouse philosophy. In addition, it evaluates the effectiveness of Clubhouses and/or describes the
services that Clubhouses provide for their members.

The Program for Clubhouse Research also acts as a clearinghouse for Clubhouse research with the capacity to provide
effective communication, dissemination of information and assistance to Clubhouses and researchers considering
participation in Clubhouse research projects.
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PCR Mission & Functions

1/31/2025

Facilitate, promote, develop, and assure the quality
of Clubhouse research

Developed Guidelines for Clubhouse Research

Provide technical assistance and act as a
clearinghouse for Clubhouse research

Conduct clubhouse research with Clubhouses &
academic institutions in and out of the US
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The Clubhouse Profile Questionnaire (CPQ)

Web-based questionnaire designed to obtain information concerning practices,
characteristics, concerns, & performance outcomes of clubhouse programs.

Areas addressed in the CPQ include funding, governance & administration; membership;
staffing & staff credentials; unit structure; employment; housing; services provided;
participation in clubhouse training; & research activities.

Administered by the PCR at UMass Chan

Used by Clubhouse International for:
* Quality assurance & program improvement,
* Monitor progress of accreditation & training
* Track development of the Clubhouse Model over time

Share/publish findings with stakeholders — Example: SAMHSA — Mental Health
United States 2010 and Behavioral Health 2012

De-identified data could be used for other studies
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The Clubhouse Profile Questionnaire (CPQ
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2023 CPQ

Three hundred and fifty Clubhouses affiliated with Clubhouse International at the time of the
surveyin 2023

250 CPQs returned from Clubhouses in 27 countries and 35 US states

71% return rate overall

N’s vary from slide to slide as there is missing data for some items.

Budgets, salaries, wages, etc. are averages and are not adjust for the cost of living in each country.

*Data from Clubhouses less than two years old was excluded from averages.
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2023 CPQ Returns: US States
S State | # Clubhouses RoturningcPQ IS UsState | # Clubhouses Returning CPQ |

Alaska 1 New Hampshire 1
California 4 New Jersey 1
Colorado 2 New York 8
Connecticut 1 North Carolina 6
District of Columbia 1 Ohio 3
Florida 10 Oklahoma 2
Georgia 2 Oregon 3
Hawau S Pennsylvania 18
Indiana 8 Rhode Island 2
lowa 1 South Carolina 2
Kansas 4 Tennessee 1
Louisiana 1
Mai = Texas 7

-~ Utah 4
Maryland 1 o

Virginia 1

Massachusetts 18 Washi 6
Michigan 34 Il S1o]

. . Wisconsin 4
Missouri 2 ;
Nebraska 1 Wyoming .

172
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Clubhouses by Accreditation Type

27.0%
48.8%
2.8%
21.4%
mE None ® OneYear Conditional Three Year m Three Year

Note: CPQ Responses are based on the time the survey was completed. Consequently, this may include some Clubhouses that have
moved from a Conditional Three-Year status to a full Three-Year Accreditation during the year
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Clubhouse Characteristics

Characteristic N Mean (Range)
Interior Space (Square Feet) 204 4965 (279-28,216)
Club has Board of Directors 227 48%
Average # Members on Board 105 2.78 (0-19)
Board Members Selected by the Clubhouse 108 51%
Club has an Advisory Board 230 60%
Average # Members on Advisory Board 127 3.29 (0-25)
Club belongs to a Clubhouse Coalition 125 74%
Attempts to Meet all Clubhouse Standards 230 98%
Currently Accredited by Clubhouse International 244 75%
Clubhouse has an Auspice (Parent) Agency 231 52.4%
Club Length of Operation in Years 241 21.5
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Clubhouse Annual Budgets & Average Costs

N Mean Range
AnnualBudget 222  $649,543 $51,000-$2,915,914
Cost per Member 502 $7566 $1005 - $29,726
per Year
Cost per Member 503 $70.49 $8.92-$153.61

per Day
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Clubhouse Funding Sources (%)

# Clubhouses with Funding from

14.7 Public or Private Sources

Public Sources Private Sources
209 (96.8%) 122 (56.5%)

85.3

m Public Sources m Private Sources

Individual Clubhouses may receive funding from one type of funding (e.g., public) or from both public and
private sources

60% of US Clubhouses responding receive Medicaid funding
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Clubhouse Funding Sources

9.7%
13.9%
0.8%
. 0
46.1% 1.4%
8.5%
4.0%
0.3%
6.2%
2.7% 1.3% 4.2%
B State Mental Health County/Borough B Local/Municipal M Social Services
B Voc Rehab Labor Dept B National Grants B Public Insurance Programs
Other Gov't Funding B Private Insurance M Foundations/Grants Donations

Income Generating Sources B Other Private Sources
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Clubhouses & Managed Care (US Clubhouses)

N Mean Range Yes No

Part of a Managed Care System 154 40% 0-100% 62 92

Managed Care Type (n=62)

34.4
47.5 1.6
8.2
4.9
3.3
m State government operated m Private not-for-profit company Private for-profit company
m Provider network m Other m Unknown

The Clubhouse Profile Questionnaire 2023. Results for Clubhouses Worldwide
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Clubhouses & Medicaid (US Clubhouses)

N Mean Range Yes No
Medicaid Funded 150 60% 0-100% 90 60

Activities or Services Funded by Medicaid (n=90)*

# Clubhouses
All Clubhouse Activities 62
Work-Ordered Day Activities 53
Meetings 41
Health Promotion Activities 38
Other Activities 25

*A Clubhouse may receive funding from Medicaid for one or more activity.
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Clubhouse Structure (Freestanding or Auspiced) (231 clubhouses)

52.4%

47.6%

m Free-Standing = Auspiced

The Clubhouse Profile Questionnaire 2023. Results for Clubhouses Worldwide
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Clubhouse Structure: Auspice Type (121 clubhouses)

5.8%
69.4% 1.7%

23.1%

m Community Mental Health ~ County or Municipal Government m Hospital = Other
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@Clubhouse Structure:

# Clubhouses by Budget Size & Auspice Type (223 clubhouses)

120
100
80
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43
40
17 2322
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<300,000 (N=32) 300k-500K 500K-1.25M  >1.25M (N=14)
(N=57) (N=103)
Budget Size
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Slide 21

CMoO Combine Auspice types
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# Clubhouses by Type of Board

Clubhouse Board Functions s Board of Directors e Advisory Board

109 (44.9%) 134 (55.1%)

Support the Clubhouse Executive Director
Provide Financial Oversight

Recruit & Orient New Board Members & Assess Board...
Select and evaluate the Clubhouse Executive Director
Ensure Legal and Ethical Integrity
Maintain Accountability
Enhance the Clubhouse's Public Image
Ensure Adequate Resources
Govern the Clubhouse by Broad Policies and Objectives
Fundraising
Maximizing Stakeholder and Community Support
Ensure Effective Clubhouse Planning
Determine the Clubhouse's Mission and Purpose
Assess the Clubhouse's Performance
Engage in Job Development Efforts
Determine and Monitor the Clubhouse's Programs and Services
Other

|
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Clubhouse Board Functions (109 Clubhouses Reported Having a Board of Directors)

Support the Clubhouse Executive Director I 02
Provide Financial Oversight I 00

Select and evaluate the Clubhouse Executive Director I 87
Recruit & Orient New Board Members & Assess Board Performance I 87
Ensure Legal and Ethical Integrity I 86
Maintain Accountability I 85
Ensure Adequate Resources IS 32
Enhance the Clubhouse's Public Image e 82
Govern the Clubhouse by Broad Policies and Objectives I 80
Fundraising I 78
Maximizing Stakeholder and Community Support IS 73
Ensure Effective Clubhouse Planning maammmaa——— 72
Determine the Clubhouse's Mission and Purpose I 72
Assess the Clubhouse's Performance I 71
Engage in Job Development Efforts I 69
Determine and Monitor the Clubhouse's Programs and Services I 57
Other mmm 5

0 10 20 30 40 50 60 70 80 90

# Clubhouses
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Clubhouse Advisory Board Functions
(134 Clubhouses Reported Having an Advisory Board)

Engage in Job Development Efforts
Enhance the Clubhouse's Public Image
Fundraising
Support the Clubhouse Executive Director mmeesssssssssssSSSSSEEESESSSS———— S5
Maximizing Stakeholder and Community Support S 8/
Recruit & Orient New Board Members & Assess Board Performance massessssssssssssssssssmssssmmmmms 76
Ensure Effective Clubhouse Planning meesssssssssssssssssssssssssmmmms 74
Maintain Accountability eeess—————— G
Ensure Adequate Resources maaaaaaaasssSSmmm—————— 58
Assess the Clubhouse's Performance maaesssssssssssssssss 48
Ensure Legal and Ethical Integrity me——————————— 44
Determine the Clubhouse's Mission and Purpose e 41
Provide Financial Oversight eeess—————— 40
Determine and Monitor the Clubhouse's Programs and Services maass—— 27
Other m—— 23
Govern the Clubhouse by Broad Policies and Objectives m— 16
Select and evaluate the Clubhouse Executive Director s 12

0O 10 20 30 40 50 60 70 80 90 100 110 120 130
# Clubhouses
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Clubhouses & Decision Making

97.3% of Clubhouses Indicate that their Primary Form of Decision-Making is Consensus

N Mean Range Total CHs Std Dev
Clubhouse Uses ansensus 048 91% 0-100% 595 99
to Make Decisions
Clubhouse Uses Other 248 2%  0-100% 6 15
Types of Decision Making
Members Involved with Staff 094 95% 0-100% 212 93

Evaluations

The Clubhouse Profile Questionnaire 2023. Results for Clubhouses Worldwide
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# Clubhouses Having Difficulty with Standard(s) (24s clubhouses)

10

~

10

o I

o~ -

- H

- H

- H

- H

o I

32

o I

~

- H

o~

o

o~ .

o~ .

~ I

o

© I

o I

o~

© I

o
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Slide 26

cMo Add another slide with grouping of most difficult standards
McKay, Colleen, 2024-10-09T718:06:06.231



% of Clubhouses Offering Services

Recreational Activities

Reachout

Wellness/Health Promotion
Housing Supports _

Help Finding Jobs

Low Priced Meals

Help with Entitlements
Supported Education
Health Care Linkages
Mobile Outreach

Education Linkages

Political Advocacy
Transportation to CH
Volunteer Work for CH
Engaging Young Adults
Volunteer Work for Other Agency
Substance Use Supports
Financial Assistance
Medication Linkage

Peer Groups

Food Co-Op

Non-Reimbursed Case Management

- Member to Member
- Staff to Member

Family Supports

A 1 1 1 1 1 1 1 1 1 1
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© 2023-2024 University of Massachusetts: All rights reserved. No reproductions without written permission.

1/31/2025 27



Definitions of Staff Types in Clubhouses

Administrators are typically Clubhouse Executive Directors, Directors, or Program
Managers

Resource Staff have job descriptions that do not include working with members in the

Work-Ordered Day (WOD) and/or the provision of community support services as a
primary responsibility (for example: janitors, accountants, secretaries, or researchers)

Generalist Program Staff (Generalists) have responsibilities within the Clubhouse
including, work units, member involvement, and some responsibility for employment
supports

The Clubhouse Profile Questionnaire 2023. Results for Clubhouses Worldwide
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Clubhouse Staff

Characteristic
# Full-Time Staff

# Part-Time Staff
Number Unit Based Staff
# Volunteers or Student Interns
Percent of Staff Identifying as MH Service Users

Active Member to FTE Staff Ratio

N
223

192
203
195
189
218

Mean (Range)
6.23 (0-29)

1.23 (0-8)
5.75 (0-28)
2.67 (0-80)

21.5% (0-100%)

17:1

Totals
1377

236
1168
520
4068
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Clubhouse Staff: Educational Backgrounds

Data for 1358 Administrators and Generalist across 217 Clubhouses

439
450.0

400.0
350.0
300.0
250.0
200.0 152 164
150.0
100.0
50.0 13
0.0

125
83
32 40

Secondary Some Undergrad Undergrad
School College Human Non-Human
Services Services

B Administrator
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84
17 29
Some Master's
Graduate Degree
School Human
Services

m Generalist

27 28

Master's
Degree Non-
Human
Services

11 4

Advanced
Graduate
Degree
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Clubhouse Staff: Length of Employment

Data for 1309 Administrators and Generalist Staff Across 219 Clubhouses

300
250
200
150
100
“ x B
0
Less than 1 year 1-2years 3-4years 5-10years 10-15years 15-20 years Over 20 years

B Administrator ® Generalist
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Clubhouse Staff: Salary Ranges by Staff Type

Data for 1075 Staff Across 214 Clubhouses

Administrator Generalist

246 829

250
206
200 183
152
150
119

108

100
49 52 47 51
50 32
20 24
13
1 10 3 4 1

0

Under35K  35-40K 40-45K 45-50K 50-60K 60-75K 75-100K  100-125K Over 125K

B Administrator W Generalist
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Number of Administrators in Salary Ranges by
Clubhouse Budget Size

60

50

40

30

20

1

o

o

N’s in () are numbers of Clubhouses based on budget size
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26

18
s 16
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N - B - mmBf ‘'opm 0011
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Number of Generalists in Salary Ranges by

Clubhouse Budget Size

70

60

50

40

30 09
20 ° 13
el il
, HmHE_ L] 2

<35K 35-50K
m <300,000 (31 CHs) m 300K-500K (54 CHs)

N’s in () are numbers of Clubhouses based on budget size
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Administrators: Salary Ranges by Free Standing &
Auspice (Worldwide)*

Free Standing Auspice
100-125K
100-125K 50-75K 2.5%
50-75K [ 6.0% 41.7% /
41.9% ~125-150K 125'105 oK
0.9% Bi%)K
~>150K /" 0.8%
0.9%

*Currencies converted to USD, Clubhouses may have more than one Administrator (e.g., Exec. Director and Program Mgr.)
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Administrators: Salary Ranges by Free Standing &
Auspice (USA)*

Free Standing Auspice
50-75K
100-125K 41.6% 100-125K
11.0%
50-75K 125-150K 2.7%
37.0% 1.4% 125-150K

0.9%

*Clubhouses may have more than one Admin (e.g., Exec. Director and Program Mgr.)
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Clubhouse Administrators: % Administrators in Salary Ranges

by Budget Size

<300,000 (31 CHs)
100-125K  <35K
5.3% 10.5%
75-100K
21.1% 35-50K
26.3%
50-75K
36.8%
300-500K (54 CHs
( ) 75-100Kk  <35K
11.1% 8.3%
50-75K 35-50K
44.4% 36.1%
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500K-1.25M (105 CHs)

100-125K 125-150K <35k
0.9% 12.3%

75-100K
22.8%

100-125K
23.5%

5.3%

50-75K
43.0%

125-150K
5.88%

<35K
5.88%

35-50K
15.8%

>1.25M (14 CHs)

35-50K

11.76%
50-75K

11.76%
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Clubhouse Generalists: % Staff in Salary Ranges by Budget Size

<300,000 (31 CHs) 25100k >100k 500K-1.25M (105 CHs)

100-125K
Over 75K 2 4% <35K 5075k 1.7%  0.5% 1<73§0K/
7.4% . 22.2% 18.6% e
50-75K
29.6% 35-50K
61.6%
300-500K (54 CHs) >1.25M (14 CHs)
75-100K 75-100K
50-75K g 70 1.3% <35K
17.0% <35K 50-75K 16.2%
32.0% 24.0%
35-50K
35'52'( 58.4%
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For More Information Contact:

Colleen McKay, M.A., C.A.G.S.

Assistant Professor & Director, Program for Clubhouse Research
Implementation Science and Practice Advances Research Center
Department of Psychiatry

University of Massachusetts Chan Medical School
colleen.mckay@umassmed.edu
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