








Why?

« Change in commissioner requirements

« Low morale

No More Mosaic Clubhouse

- Falling standards

Smelly
Poorly organised

« Uncertain future

Institutionalised

. "Writil‘lg on the wall" Boring Food




No More Mosaic Clubhouse
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Poorly organised
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Survival!

- Not Saying No!
- Not Being Defensive
- Flexibility/Adaptability

- Willingness to take risks and try
something new

« Determination not to lose values
and maintain ethos/cultures




Strategy!

« Partnership working -External focus

- Inviting other organisation in- Increases visibility
- Showcasing our work at every opportunity
- Being in The Media (T'V Print)
- Social Media Presence
- Winning Awards

- Connect with opinion formers



We Are Proud!

« No food in units

- No smoking anywhere

. Sticking to agreed time tables

« Supremacy of morning meetings and unit
meetings

Planning




Planning
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Training

- Food hvgiene



Training



Training

- Food hvgiene



All of us!
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Created by James Kavanagh

Planning by Maresa Ness

4 ClubhouseInternation:

Community: Changing the World of Mental Health







